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Summary and Overall Conclusions 
 

Introduction 

In the last couple of years the transactional services section has moved away from being the core service responsible for the physical cash 
banking of all council income to become the business banking team for the authority. This move has been brought about by the move into West 
Offices and changes in how the council manages its income. All council services are now responsible for banking their own income and must 
ensure that they are operating the correct control environment for processing and banking their income. Transactional Services are responsible 
for ensuring that all of the council’s income is correctly recorded on the council’s financial systems, regardless of the method of payment.  

This audit will focus on the cash handling arrangements within a sample of council services and the revised income management arrangements 
now in place (since the move to West Offices) within the transactional services section. 

Objectives and Scope of the Audit 

The purpose of the audit was to provide assurance to management that procedures and controls in operation across the council ensure that: 
 

 Income is protected from loss and theft; from receipt through to banking payments (including customer refunds). 

 All income is accurately processed, banked and accounted for with the appropriate records maintained. 

 Processes for income collection and banking within the service areas tested, comply with the council’s financial regulations and guidance. 

 The council operates the correct and appropriate methods for customer payments.  
 

Key Findings 

The findings for individual services are summarised below.  Actions will be discussed and agreed with services individually. Since the last audit 
the council has introduced a new method of payment for its customers (Barclays Pingit) and a new temporary intranet has been put in place.  
Neither of these has presented any issues to the transactional services team. The team have ensured that the correct versions of all policies and 
procedures remain available to staff at all times. However, there are no cash handling procedures available. 
 

Overall Conclusions 

It was found that within the transactional services section there was very good management of risk and an effective control environment appears 
to be in place. However, in the sample of council services reviewed as part of this audit, the arrangements for managing risk were only 
satisfactory with a number of weaknesses identified. It is, therefore, our overall opinion that the controls within the council at the time of the audit 
provided Reasonable Assurance. 
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Summary of Individual findings 
 

Service 
Area 

Finding and Risk Priority Action Responsible 
Officer 

Timescale 

Community 
Education 
(Fulford and 
Huntington) 

There were a number of issues identified at 
the community education centres. 
 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

3 xxxxxxxxxxxxx xxxxxx 
xxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxx 
 
xxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxx  
xxxxxxxxxxxxxxxxxxxxxx  
 
 

31 July 2015 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
 

3 xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxx  
xxxxxxxxxxxxxxxxxxxxxx 

31 July 2015 

At the time of the audit no cash handling or 
banking procedure notes had been produced 
or were available at either of the community 
education centres. 
 
Risk: processes in place to ensure that cash is 
handled appropriately and that all income is 
banked are not adhered to. 

 

3 Cash handling procedures 
should be produced. 

Centre Co-ordinator 
(Fulford) 
 
Informal Learning 
Manager (Huntington) 

31 July 2015 

Xxxxxxxxxxxx 
 
 

xxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 

3 xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxx 31 July 2015 

Xxxxxxxxxx xxxxxxxxxxxxxxxxxxxxxx 3 xxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxxxxxxxx 31 July 2015 
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Service 
Area 

Finding and Risk Priority Action Responsible 
Officer 

Timescale 

 xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx  

xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxx 

Xxxxxxxxxx 
 

xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 

3 Xxxxxxxxxxxxxxxxxxxxxx 
Xxxxxxxxxxxxxxxxxxxxxx 
Xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxx 31 July 2015 

Transactional 
Services 

There are no cash handling procedures 
available on the financial procedures 
temporary intranet pages.  
 
Risk: Income collection outlets follow cash 
handling procedures which are inadequate, leading 
to potential financial loss. 

3 Consideration should be 
given to holding some 
generic cash handling 
procedures that 
departments could use as 
a reference point from 
which to establish their 
own local processes. This 
could include description 
of the income records that 
are expected to be 
retained as a minimum. 
 

Head of Financial 
Procedures 

31 July 2015 
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Annex 1 

Audit Opinions and Priorities for Actions 

Audit Opinions 

Audit work is based on sampling transactions to test the operation of systems. It cannot guarantee the elimination of fraud or 
error. Our opinion is based on the risks we identify at the time of the audit. 
 
Our overall audit opinion is based on 5 grades of opinion, as set out below. 
 

Opinion Assessment of internal control 

High Assurance Overall, very good management of risk. An effective control environment appears to be in operation. 

Substantial 
Assurance 

Overall, good management of risk with few weaknesses identified.  An effective control environment is in 
operation but there is scope for further improvement in the areas identified. 

Reasonable 
Assurance 

Overall, satisfactory management of risk with a number of weaknesses identified.  An acceptable control 
environment is in operation but there are a number of improvements that could be made. 

Limited Assurance 
Overall, poor management of risk with significant control weaknesses in key areas and major 
improvements required before an effective control environment will be in operation. 

No Assurance 
Overall, there is a fundamental failure in control and risks are not being effectively managed.  A number of 
key areas require substantial improvement to protect the system from error and abuse. 

 

Priorities for Actions 

Priority 1 
A fundamental system weakness, which presents unacceptable risk to the system objectives and requires urgent 
attention by management. 

Priority 2 
A significant system weakness, whose impact or frequency presents risks to the system objectives, which needs to 
be addressed by management. 

Priority 3 The system objectives are not exposed to significant risk, but the issue merits attention by management. 
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Where information resulting from audit work is made public or is provided to a third party by the client or by Veritau then this must be done on the understanding that 
any third party will rely on the information at its own risk.  Veritau will not owe a duty of care or assume any responsibility towards anyone other than the client in 
relation to the information supplied. Equally, no third party may assert any rights or bring any claims against Veritau in connection with the information. Where 
information is provided to a named third party, the third party will keep the information confidential. 
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